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Abstract

The "Re'im" program was developed for youngsters and teenagers with various kinds of
communication deficits, who suffer from social problems. The program was
accompanied by formative and summative evaluation, combining qualitative research
methods (observations, interviews with participants, parents and instructors in 5 groups,
and staff interviews) with quantitative methods (instructors' evaluations of participants,
activity reports and participant questionnaires). Data were collected in two phases: A
"before" phase, which was carried out during October 2005- December 2005, and an
"after" phase which was carried out during June 2006-August 2006. Following is an

abstract of the research results:

Program characteristics: The program included the formation of 20 groups in 11

community centers. The groups were divided according to age (15-19, 20-29, 30-39)
and were engaged in social activities once a week. Over the years the program
underwent several structural changes, the most important ones being: participants
sharing program costs, changing from co-instruction to individual instruction and

frequent changes in management.

The groups survived the changes and most of them continued working. Moreover, the
fact the participants were willing to share the program costs testifies to the demand for
this service among the population. However, the participants sharing in the program
costs created a strong dependence on the number of participants in the group, which
caused irrelevant considerations to interfere with the decision making process.
Furthermore, co-instruction has special advantages which were lost by the change to
individual instruction. Therefore, it is recommended harnessing the relevant government

offices to support the program economically.

Participants' characteristics: Each age group includes a certain percentage of

participants that, according to their age, can be included in another group. Furthermore,
11% of the participants in the 30+ age group do not, according to their age, actually

meet the target group criteria. 70% of the participants in the program are men and 30%



are women. The level of education in the 30+ age group is more heterogeneous and
higher than in the 20+ age group. The percentage of working people among the 30+
participants is also higher. Less than half of the participants (in the relevant age groups)
served in the army. Most of the participants in the 15+ and 20+ age groups live with
their parents. In the 30+ age group, 55% live with their parents and the rest live alone.
Most of the participants are of average to high intelligence. The higher the age group,

the better their scores regarding their intellectual and communicative capabilities.

Frequent disabilities are learning disabilities (51%); Asperger syndrome (25%) and
attention and concentration disorders (25%). Some of the groups have a high
concentration of Asperger syndrome and mental problems relative to other disorders.
Although these data result from the definition of the target groups, it is probably
necessary to define a desirable mix of the various disabilities in order to prevent an

overrepresentation of participants with certain disorders.

Furthermore, two "Reim" groups include a significant percentage of personality
disorders. This fact requires serious attention, since such individuals most probably do

not fit into the program and may hinder the management of the groups.

The participants form heterogeneous groups concerning their educational level, their
intellectual and communicative abilities and types of disorders. This heterogeneity
benefits the participants, by preparing them for coping with real life situations which are
heterogeneous by their nature. Likewise, the combination of different participant
characteristics is sometimes helpful for the progress of the group. However, this
heterogeneity may create social problems in the groups and interferes with the
recruitment of participants. In addition, it causes complications and hardships for the
instructors, such as the need to adapt the activities to the different needs of the

participants.

Activities: In the first years the program was not based on a comprehensive model,
which included annual and systematic work programs. Furthermore, there was no pool

of activities adapted to the needs of the different groups and participants' characteristics.



Today this issue is being tackled, and it is important to encourage and develop it. In
addition, the instructors must be professionally trained to function in a program defined

as social, but having multiple treatment aspects.

It is clear from the interviews that most participants (in particular the old-timers) are
interested in practical issues that deal with social skills and enrichment of their social
"tool kit". The older age group has special needs, such as: partnership and sexuality,
employment and housing (although, it is necessary to adapt the workshops to the
specific characteristics of the participants). Furthermore, the participants are not
involved in community activities, although this is one of the objectives of the program.
It seems therefore appropriate to include the participants in community center activities

or in various local volunteer programs.

The instructors are the axis of the program. We got the impression that the instructors

are highly dedicated to their groups and that they consider their work as a mission. A

similar picture emerged from in-depth interviews and participant questionnaires.

Parents: Today a parent's coordinator has been appointed to deal with this topic, which
until recently was not awarded enough attention. It seems that the parents are interested
in taking a more extensive part in the activities, but care must be taken not to interfere

with the need of the participants for independence.

Contribution of the program: It appears that the program fills a genuine need of the

population and that it makes a significant contribution to the life of its participants. In
most places coherent groups were formed, which function as organic social groups, also
outside the official hours of activity. In the quantitative studies, the participants reported
a high level of satisfaction in the two phases of the research, while in the qualitative
study the participants ranked the very existence of the social network as the most

significant achievement of the program.

Furthermore, it appears that relative to the "before" phase, the instructors awarded

higher rankings to the participants in the "after" phase for different parameters, such as:



group activities, interest in the other person and the existence of social relationships
with members of the group, including in daily life. The parents also believed that the
program caused a significant change in the life of their children. According to the
instructors, participants with higher cognitive and communicative abilities benefit more

from the program.

Summarizing, the findings show that the program fills the needs of a segment of the
population that until now "fell between two stools". According to the participants,
instructors and parents, the program clears the way to the social world for them. It is
recommended to learn from the knowledge accumulated so far how to construct the
program conception, how to adapt it to the needs of the participants and to emphasize

acquisition of practical social skills.



