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We chose environmental protection and Jewish pluralism as two
critical yet underfunded issues that were close to the hearts of our
board members. We then commissioned two experts living in Israel
to write papers outlining possible foci and strategies in each area.
[...] After four years of grant making totaling $9,000,000, the Israel
Cooperative Program (ICP) can report many successes. [...] By
having staff on the ground in Israel, our grant dollars have been
leveraged in significant ways. Our staff has provided technical
assistance to grantees on organizational development, fundraising,
strategic thinking and networking. They have connected grantees to
other foundations, to individual donors and to Federations, and they
have worked with other foundation representatives to form funders
groups.
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