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MO OOYL OWIN DY DN ¥INI MPID ¥ MNVLIDIDNIND D)0 SUIND M)

Hoffman & Mastrianni, ) D)MINN N1y YW NPNDIN-9Y N1MIDNI A9NWNY NIOVLNIID
595 Y ONV?1Y MNYPN NPND ;(Cook, Yamaguchi, & Solomon, 1993 : 7102 1992
N (Cook, Yamaguchi, & Solomon, 1993 : 7302 Wolf & DiPietro, 1992) o>vy1voon
Cook, Jonikas, & Solomon, ) ©D»NTPN DXSNY DY TTINNND DNYIDY YN PavN Hva
Ponw e sn ( Loewen, 1993) Y .(Cook, Yamaguchi, & Solomon, 1993 :7yna 1992
2992 NMYTIN IDINY DINYP NPIVNIIDI MYNN DY DXTTINNNN DXVITIVD DY DIOYPN
YWIN) NYNRIN PN ST DY NNYADN I0IND ; THVAN MYNNN DY MNIAYND 0I8INN

-2¥ MM0NI MYV ITYND ;YPD IN YN NYAPO ONOY MINN MYPIAD (NN MV
Y200 NN NVPTN ITYNIY WAN NINIT DINN INMYHYNI MYNIN RYN 11D NPNN
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oy OXTTINNNN DXVITIVON NN OMIMINND XNY DY MM NN NI NPAXY NN YD
Dougherty et al., 1992 ; Loewen, 1993; Weiner & Weiner, ) n1»I0NX3D9 mYNn
Mo DY OXTNHNNNND DXOVITIVD 1D Ny 709 qona (1996; Weiner, 1999;
DYWP YW NI WY ,N9NNY MMYPN NPY DY DTN NN 922 1IP0IV, MIVNIIDI
Mowbray & Megivern ) D¥312°0 N2°N52) MNWN NNYVYNA SWIP D) DIVY 11D
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N TPand odby owpm (Housel & Hickey, 1990; Dougherty, et al., 1992) ommindy
(Mowbray & Megivern, 1999; Mowbray, Bybee, & Collins, 2001) o192 nnnd
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.(Loewen, 1993) Non g na 010

N2oUN ¥IDIDN NPILNRIIIDI MONN DY DXTTINNND NX WNIND DOVY DNIDN DOYP
DXWNY IX TNPN DN DNY WHIN ROV DOWNY DOXVITIVD ,NNNTY — DMDY OMIDN : NMA)

oTN L, NINTY — DOV onon (Weiner, 1999) moia X9 Tona 01T OYAPH DIV
NYANND MY IN ,DNINTA TINYD TNS ; DIDNPI NN MY IN 27 WY ,NVIDIDNIND

AWeiner, 1999; Loewen, 1993) 7252 >p5n qp>na T1mnvY 11 DNAY DX0NPY N NMIOND
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NPIOND MNANT) ; (MPINN DY DOVITIVDY DXNPY IN NWPN SXMPY HHO T772) DX 1Y

.(Parten, 1993; Jacobs & Glater, 1993; Weiner & Weiner, 1996 : 2 X115 112 19N
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SV MNNYN ONOWN NN 19vY (Isenwater, Lanham & Thornhill, 2002 ; Mowbray, 1998
nnavy (Cook & Solomon, 1993; Isenwater, Lanham & Thornhill, 2002; ) ovy1w00on
Cook & Solomon, 1993; Collins, ) DT1°52 XNY 28N DY NNMY MTTHINNN MND
’ONA DANNYNN ,DIVINGD DXVITIVD D RN 9*apna .(Mowbray & Bybee, 1998
DTN PPN TINODY DIMTIOY INND AN DAY DMIDD OHYaA DN NN NYIUND
Hoffman & ) nYNOw NMIdDNI DONNWN DPXY DNROYVIND DXOITIVD NNwH NN

.(Mastrianni, 1993
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OXTINDN NNDN DN NIY 91095 513> XIN . PNN NINNI NIUND NIDNA NN YPON

NPNPIOYN MIVHN N2 ; (Pettella, Tarnoczy, & Geller, 1996 :nn»TH) NNNIND
Pettella, Tarnoczy, & Geller, : 131719) DNMIWYND AN DIRNNN OITION DIVON NN
Ryglewicz & Glynn, 1993; Housel & : nnnTd) nnwann TOIN2 vITVON N1Ha (1996
Housel & : nmy19) »9955 y1od mvpa nwina X o790 N1 yroa ; (Hickey, 1990
Housel & Hickey, 1990; Dougherty et al., : no19) nonsiap nonna ; (Hickey, 1990

8V INA ; (Dougherty et al., 1996 :npT9) NNHINY PXDVIVN TIPYA (1996
; ©INPN NVYA DNANN NION ; DIVNPA ONNMN DXMIPY NION) NVIDIININD N NHYINI
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0) ONMAND NMNNR DYNNN . PIND TIMND T PRY I NPYINT NPNVIN IMIN
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(2007

NN TIVN PNHXNI MY NMNY X7 DY XIND NOYN NINN NPNTPN NPOUND NNIONN
MODN NPYNRI PO INNN IUR 1T TION ININD MV TOINN DY DXTNMN DOYINI IPM
DOYN YIPYI NOYS ,NPILNDDY MDNN DY DXTHNNNN DOVITIVDY MIYN NNY NINA
ODYNTPRN MTOMNM NN NVIDIDVNIN — MMPH MY IIPDN 1OND MNINKD

.DOWvIM

DNV ,IVNIDI MY DY DXTTINNND GNNYNY DIXIT NINN) NPNTPNR NYOUN NNON2
TOW2 OXTMIDY DIPPY DY DINIT ;40% DY W) NI ODYIAD MMIND MVIIY TOINA DN
Y2 DXVITIVDD NVIOIDNND AP ; (37D1) NMAY NPIUND NNINN T DY 1IN MDTPN
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VP NTNIY NN 22PN (1) TNSN NOWWI IX NPYI MINYNN TWURD ,MYN Juna
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717392 ,0°TI0Y NYAPM NHYIND TYNNA DOVITIVDY NYMON) NY NNINKY NVIDINNI
NINSNY ,VITIVDY DYTPN dXMPY DY WP ,0N2N2 MNNRNNN NYAPA ,DIPPY DD MTYND

ATIVY TN T2 ¥ AWRD DD DIMIPIY) D11V DN DY IWP2

VT NOYA PIDNWI NN, NNXD .TDITH ONY > DY INTIAY DY NIITN MOIAPN NN NV
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Abstract

This report presents a summary of the evaluation study which examined the experimental

stage of the Supported Academic Education Program.

The Supported Academic Education Program was implemented over the past three years at
the University of Haifa and in academic institutions in Jerusalem, with the aim of helping
students coping with psychiatric disabilities (students with a psychiatric disability of at least
40%, who are entitled to the basket of rehabilitative services) to persevere with their studies
and to complete an academic degree. The program was run by the REUT Association, and
funded by the Ministry of Health and the National Insurance Institute's Fund for Special

Activities.

An evaluation study, was carried out by the JDC-Myers-Brookdale Institute, for three years.
Its goals were to identify loci of success and improvement, as well as the problems and
difficulties, in order to enhance the program during the course of implementation and to draw
conclusions for the future. In the course of the study, interviews were conducted with some
of the program's participants, with the mentors, with the coordinators and counselors, and

with members of the steering committee.

The findings presented in the report show three circles that constitute different levels of the
project: 1. The mentoring relationship between the students and the mentors, 2. The
coordinators and their relationship with the students and the mentors; 3. The coordinators

and the counselors and their role in leading and shaping the program.

The findings of the study relate to the mentoring aims, the role of the mentors, the contents
of the program's assistance, the nature of the relationship between mentors and students,
and the boundaries of the mentoring relationship, the characteristics of the mentors, the
program's contribution as perceived by the students, the level of satisfaction and burnout
among the mentors, the training circles in the program. Another part of the report relates to
the establishment of the principles for running the program and its future development. The
recommendations, among other aspects, address the need to refine the goals of the
program at the ideological and practical levels, to increase emphasis on assistance within
the social domain, to relate to and address the impact that mentor turnover has on the

students, and to continue the emphasis on group meetings for the mentors.






Executive Summary

A. Background

People with psychiatric disabilities are liable to experience difficulties integrating into the
community. Supported education programs for people with psychiatric disabilities are based
on the premise that one of the ways in which it is possible to help them integrate into the
community is by enhancing their integration into employment. Acquiring an education is
likely to boost their ability to find relatively high-level and well paid jobs, thereby helping
their integration into employment. Supported education programs first appeared in the United

States in the early 1990s and were subsequently established in Canada and Europe.

In Israel, the Rehabilitation in the Community of People with Mental Illnesses Law, 2000,
stipulates that people with psychiatric disabilities are entitled to complete their elementary
education, to complete twelve years of schooling, and to obtain a matriculation certificate.
Extending beyond the stipulations of the law, a supported academic education program for

people with psychiatric disabilities was launched in September 2003.

B. Supported Academic Education Program in Israel

For the past three years, the supported academic education program has been implemented as
a pilot in Haifa and Jerusalem. It is being implemented by REUT—-The Israel Fellowship for
Community Mental Health and funded by the Ministry of Health and the National Insurance

Institute's Fund for Special Activities.

Eligibility to participate in the program was contingent upon candidates having been
recognized as having a psychiatric disability (of at least 40%), being entitled to the
rehabilitation basket of services, and being enrolled at an academic institution accredited by
the Council for Higher Education (minimum framework: 50% of the academic program).
Those who participated in the program (hereinafter, the participants) basically fulfilled these

criteria.

At the core of the supported education program, and constituting the key means of helping
the participants, are the peer mentors (hereinafter, the mentors). The mentors, who study at
the same university, meet with the participants for four hours a week. At each of the two

universities where the program is being implemented, there is a coordinator responsible for



guiding the mentors and for organizing the program's ongoing activities (hereinafter, the
coordinators). The coordinators are on the seam between the practical and development
levels of the program: On the one hand, they are part of the practical team and are in ongoing
contact with the mentors and participants. On the other, they belong to the team that devises,
plans, and develops the program. As well as the two coordinators, this team also includes the
two counselors responsible for supervising them (hereinafter, the counselors). The supported
academic education program is also overseen by a steering committee comprising, inter alia,

professionals from different organizations and disciplines.

C. Evaluation Study

The supported academic education program was monitored for three years through an
evaluation study conducted by the Myers-JDC-Brookdale Institute, which began a few
months after the program was first implemented. The goals were to monitor the
implementation of the various stages of the project and to identify loci of success and
improvement as well as problems and difficulties from different perspectives, so as to
enhance the program during the course of implementation and to learn from this experience

for future consideration.

In the course of the study, interviews were conducted with some of the program participants,
with the mentors, with the coordinators and counselors, and with members of the steering
committee. The participants were asked about their views on the program, changes they had
sensed over time, difficulties, satisfaction, recommendations, and areas they felt needed
improvement. In addition, basic information was gathered about the participants and the

mentors participating in the program.

D. Findings

The findings are presented in the framework of three concentric circles that represent
different levels of the project. The first — inner — circle constitutes the core of the program,
represented by the mentoring relationship. The second circle largely concerns the
coordinators and their relations with the participants and mentors, which makes it possible to
observe the mentoring relationship. The third circle reflects an "overview" of the program.
This circle relates chiefly to the work of the coordinators and the counselors leading the

program. In this circle, the work, the thinking, and the observation of the program are



conducted primarily on a general level as opposed to a specific, individual level. Before

turning to the three circles, we consider the profile of the participants in the program.

Participants in the Program — Enrollment Patterns, Participation, and Profile

A large proportion of the participants we interviewed had found out about the program
through various forms of advertising. Others had been referred to it during treatment or
rehabilitation or had heard about it from other participants. From what they told us, it
emerges that in many cases the decision to apply for the program is not taken easily. The
difficulty experienced by the participants in acknowledging the need for help and assistance

was particularly salient as was their fear of negative labeling and stigma.

Over the three years of program activity, altogether 45 students participated (27 in Haifa, 18
in Jerusalem). The number of participants increased each year. They were studying a wide
range of subjects and were at various stages of their studies (different years and different
degrees). Only some of them had joined the program in the first year of their studies. About
half the participants in the program were studying on a partial basis; the rest were taking full
programs. Most of the participants were receiving disability benefits from the National
Insurance Institute (NII) or the Ministry of Defense and about a third of them were also

receiving help from the rehabilitation department of the NII.
1. First Circle — Mentoring Relationship

Goals of Mentoring

When the program was in its preliminary stages, its goals on the practical level were
apparently defined in a vague and inconsistent manner. It was unclear, for example, whether
the social aspect was a goal in itself or rather a means to achieving the main goal — scholastic
success. The program goals do not only affect the role of the mentor; they also impact on the
nature of the relationship between mentor and participant. In the third year, there was a
palpable improvement in the definition of these goals and/or the way they were conveyed. In
that year, the program goal was, according to the mentors and participants, above all to
enhance the participants' scholastic performance and their success in completing their degree.

Other areas were addressed in light of this goal.



Role of the Mentor and Areas of Assistance

The interviews revealed that the participants encounter a range of difficulties. In most cases,
these are not exclusive to students with psychiatric disabilities; they are, however, magnified
by the participants' particular condition. They can be classified into three categories:

scholastic-cognitive, socio-emotional, and bureaucratic.

The scholastic-cognitive domain: This is the main focus of the program. Many of the
participants described problems with organizing their time and the material, attention and
concentration difficulties, and inefficient study habits. These problems are particularly salient
in view of the emotional problems, erratic functioning, and absences from studies (due to
hospitalization or a poor mental state) that typify these students. Mentoring help in these
areas includes several elements: Ongoing and continuous presence of the mentor; help in
enhancing and developing study skills; help in receiving adaptations; bolstering motivation
and ability to study; and help with scholastic material. The assistance provided by the
program in the scholastic-cognitive area sometimes makes the participants dependent and
raises questions about the extent to which the development of such dependence is inevitable
and constitutes part of the rehabilitation process and questions about ways of gradually

reducing dependence by putting more weight on independence.

The social and emotional domain: The interviews revealed that a large proportion of the
program participants experience a certain sense of loneliness. Although the social and
emotional difficulties are not directly linked to scholastic performance, they are liable to
affect it indirectly. Cited in the interviews were additional mental and emotional difficulties
such as low self-esteem as well as anxiety and stress responses, which are also liable to affect
studies. The program offers help with socio-emotional problems on two levels. (1) The
mentoring relationship reduces the participants' sense of loneliness at university and provides
social support and someone to talk to about issues outside of the narrow ambit of studies.
(2) Through the program's attempt at helping the participants to establish and develop social
connections at the university. Helping with social and emotional difficulties is apparently
more complicated and difficult than helping with scholastic problems and there are several
reasons why. In the first place, some of the participants in the program have reservations
about encounters with other participants because of their fear of being labeled and associated

with "sick" people or "people with mental disabilities." In addition, addressing the social area



within the mentoring relationship is complicated and sensitive, both for the participants (as
the issue is not infrequently connected to issues such as the sense of "being different" or a
problematic self-image) and for the mentors (who are not equipped with the tools to deal with
this issue and the possible implications for the boundaries of the mentoring relationship). In
the third year, the social aspect received more attention, perhaps in view of the growing
recognition of the important role it plays in helping participants persevere with their studies
and because of the increasing sense of confidence of the coordinators and mentors, which

made it possible to address this issue.

Bureaucracy and technical issues: Being at university means that the participants have to
deal with the technical aspects of studying as well: contacting lecturers, organizing their
study schedule, making inquiries at department offices. Furthermore, studying in academia
requires students to use the university's various facilities — to seek scholastic information in
the library, to work with computer systems, to become familiar with the university, etc. It
emerged from the interviews that some of the participants find it hard to cope with these
tasks, experience a sense of anxiety and frustration, or a need to be prepared and guided. The
program helps with this in two ways: First, it sometimes acts as the participants'
representative, applying for services on their behalf or establishing and/or maintaining
contact between them and the various departments at the university. Second, the program
helps participants to improve the way they handle various aspects of bureaucracy and assists

them to find their way around the university and get to know its facilities.

Mentor-Participant Relationship

The relationship formed between the mentors and participants was described in the interviews
(with both participants and mentors) in a warm and positive way, as a pleasant, comfortable,

and personal relationship that gives the participant strength and a feeling of ability.

The mentoring relationship has several salient characteristics: (1) Great flexibility, expressed
both in the substance of the relationship (the type of assistance given) and in the way it is
handled (length and times of meeting, duration, location, accessibility at other times). There
are many advantages to this flexibility since it can be adapted to the participants' needs and
provide them with the feeling that they are playing an active part in shaping the mentoring.
However, some of the interviews revealed that this flexibility, combined with insufficiently

defined goals, could complicate the mentoring. (2) Informality — this is a sort of "meeting of



equals" between two students. The participants described how the informal connection
contributes to an intimacy and closeness between them and their mentors. For a large
proportion of the participants, the lack of formality contributes to a sense of caring on the
part of the mentors, a feeling that the mentors know them, and that they are genuinely
interested in what happens to them. These feelings of informality, caring, and genuine interest
are apparently the source of the participants' positive feelings and make it easier for them to

accept help from the mentors.

Boundaries of the mentoring relationship: When the goals of the mentoring and the role of
the mentor are insufficiently defined, the nature of the mentoring relationship — intimacy,
flexibility, availability of the mentor, and informality — are liable to cause a problem vis-a-vis
adherence to the boundaries of the relationship. The difficulty of preserving the boundaries of
the relationship was frequently cited by the mentors in the first and second years of the
program, both vis-a-vis the content (when participants want to address issues that the
mentors feel are therapeutic or tend to be associated with friendship, rather than scholastic)
and the technical boundaries (times of meetings and chats). Preserving the boundaries of the
relationship is a complex issue since it is associated with the role of the mentor (which, in
some cases, also includes addressing emotional aspects that are hard to separate from the
scholastic content), the nature of the mentoring (in which flexibility and accessibility are
important components), and the personal character of the mentor and participant. It is
important to maintain the boundaries of the relationship both for the mentors, for whom
mentoring is liable to become too burdensome and cause burnout, and for the participants,
who could become hurt and disappointed if their expectations of the relationship are not met.
The interviews conducted over the past three years have brought up several ways to help
maintain the boundaries: setting a clearer definition and understanding of the goals of the
relationship, establishing "external" boundaries (such as limiting the location of the
encounters), involvement of the coordinator (intervention in cases where there is friction
between participant and mentor due to differing expectations), and the presence of a
therapeutic figure in the participants' lives (which makes it easier for the mentor to avoid

involvement in emotional-therapeutic areas).

Turnover of mentors: A new mentor (usually between academic years) is an upheaval for
the participants, vis-a-vis the relationship with the new mentor as well as the relationship

with the one who has left. This is due to the lengthy time the participants need to get used to



their new mentors and to open up to and trust them as well as the sense of confusion over the
relationship with one who has left — due to expectations of staying in touch and

disappointment when this does not happen.

Profile of mentors: The coordinators noted the advantage of having somewhat older
mentors, due both to their greater emotional maturity and to the fact that they are closer in
age to the participants (who are often older than other students). The coordinators say that the
mentors do not have to be studying a therapeutic profession in order to perform well. If
participant and mentor are studying related subjects, it could be easer to provide help with
scholastic material, but the disadvantage is that the scholastic proximity could make things
uncomfortable for both and cause problems with maintaining boundaries. In the third year, an
attempt — described as successful by the coordinator — was made to include a person with

psychiatric disabilities as one of the program mentors.

Contribution Made by the Program from the Participants' Perspective

Most of the participants we interviewed reported great satisfaction with the program. Many
said that they did not think they would have been able to study without the program and
others noted an improvement in their learning skills and scholastic achievements. Many of
the participants interviewed said that they felt that a personal bond had been established
between them and their mentor, characterized by closeness, caring, and real concern, which
contributed both to motivation and investment in studies and to the sense of not being alone
at the university. They were less satisfied with the program's help with social integration at

the university.

Satisfaction and Burnout among Mentors

The interviews with the mentors revealed that they are satisfied with the mentoring, which
they experienced as varied and interesting. The fact that many of the mentors are studying
therapy-related subjects contributes to their satisfaction, since they feel that they are building
up professional experience. The mentors also cited their training with the coordinators as one
of the important factors contributing to their satisfaction. At the same time, they mentioned
feelings of frustration, tiredness, and a certain level of burnout due to the mentoring work.
These feelings were mentioned chiefly in two areas: the emotional burden inherent in the
work and the frustration caused by the participants' lack of commitment. In the third year of

the program, there was a palpable improvement in these feelings. Apparently various factors



contributed to this improvement, including the fact that most of the mentors that year had
been working for less time in the program and a clearer adherence to the boundaries of the
relationship, which apparently helped alleviate the emotional burden. At the same time, the
program's greater ability to demand commitment from the participants and the provision of
training for the mentors about the various difficulties typical of students with psychiatric
disabilities apparently eased the sense of frustration felt by the mentors at the participants'
failure to attend their meetings. Another topic related to the mentors' satisfaction is the need
they expressed for a sense of belonging to a larger team or place of work. In time, a
considerable improvement was felt in this area, thanks to the additional group meetings for
the mentors and the strengthening of ties between them and REUT. In addition, in the first
two years of the program, many of the mentors expressed dissatisfaction with their wages.
They and the coordinators felt that the pay was low both in relation to what was expected of
them and in relation to wages paid to other people employed in mentoring projects (such as
the Perach program or the mentoring program for the blind). The improved wages for the
mentors evidently had a positive effect on their job satisfaction and there were no negative

comments on the subject in the third-year interviews.

2. Second Circle — Coordinators

This circle relates mainly to the coordinators' relationship with the mentors and participants.
Like the first circle, the second circle focuses on the mentoring relationship, but in contrast,

it is outside of the intensive, personal relationship and it observes it from a distance.

Relationship between Coordinator and Mentors

The coordinators meet with the mentors every week for a one-hour one-on-one session.
These sessions focus on concrete matters and problems that arise with the participants, and on
broader, more general issues deriving from these matters, and they provide an opportunity for
ventilation and for the coordinators to express confidence and give their emotional support. In
addition, the coordinators are also responsible for organizing study days and group meetings
for the mentors. The aim of the study days is to broaden the mentors' knowledge and
familiarity with various areas connected to their work and to facilitate group encounters to
reinforce the sense of belonging to a larger team. The mentors at both universities expressed
great satisfaction with the training sessions and said that they play a key role in strengthening
their confidence and enhancing their job satisfaction. It emerged from the interviews that the

coordinators manage to provide the mentors with "the right dose" of guidance, which



encourages them to work independently on the one hand and, on the other, provides them
with a sense of confidence and support. Great satisfaction was also expressed with the group
meetings for the mentors, which enable them to share experiences and exchange opinions and

recommendations, as well as creating a sense of being part of a team.

With regard to training and guidance of the mentors, it seems that with time the training
program had become more intensive and comprehensive and the mentors' group had become
more important as a means to imbue the mentors with a sense of belonging to a team. There
was also a development regarding the contents of the training. If, during the first two years of
the program, the mentors' desire for information about mental health had met with
reservations on the part of the counselors and coordinators for fear that providing such
information would be harmful to the separation of the "ill" and "well" aspects of the
participants and between the role of the mentor and a more therapeutic role, in the third year,
there was increased recognition of the importance of such information and during the study
days, attention was also paid to the topics of psychiatric illnesses and related functional
elements. This information may have helped the mentors better understand the participants'
difficulties persevering and thus reduced their tendency to attribute this type of behavior to
the participants' disrespect or to their own defective performance. The information may have
helped reduce the sense of frustration, doubt, burnout, and tiredness experienced by the

mentors as a result of such behaviors on the part of the participants.

Relationship between Coordinators and Participants in the Program

In addition to their relationship with the mentors, the coordinators also have a certain
relationship with the participants and others associated with them. The coordinators'
involvement and relationship with the participants are also important in maintaining the
boundaries between the mentors and participants and providing a context for the mentoring
relationship. In addition, this relationship with the participants and others in their lives is also

an important way to complete the picture about the participants and their difficulties.

3. Third Circle: Coordinators and Counselors

The third, outermost, circle encompasses an "overview" of the program. This circle relates
mainly to the training sessions of the coordinators given by the two counselors. These
sessions, like those for the mentors, also comprise three aspects: (1) Specific attention to

difficulties and successes in working with the participants and the mentors; (2) An attempt,



through discussion of the specific cases, to define and formulate the characteristics of the
program, to develop and shape its image, and to think of general solutions; and (3) Enabling
the coordinators to ventilate and providing an opportunity to share experiences and
difficulties. In the course of the program, these sessions have evolved from meetings
primarily to "put out fires" and provide quick-fix solutions to specific problems into
encounters that focus on thinking about the goals and nature of the program in an attempt to
establish guidelines for it. At the same time, the contact between the coordinators has been
strengthened and they have become a training group in their own right and meet outside of

the official training sessions.

4. Establishing Principles for Program Activity and Thoughts on its
Development

Beyond the three circles described above, which concern different levels of program activity,
in the three years of implementation, work has also been done on a more theoretical and
fundamental level. The current report attempts to formulate and consolidate principles and
characteristics of this experimental program, which will shape future action and constitute the
basis of the program's activities. In addition, the work included a look at the future

functioning of the program and to its development and the expansion of its activities.

Establishing Program Goals

While the various interviews (with the coordinators, counselors, and members of the steering
committee) stressed that the program goal is to facilitate adaptations rather than relax the
demands, it was evident that, in the first two years of implementation, there was a tendency to
ease the demands facing the participants within the program itself and to relax the rules. So,
understanding the participants' difficulties and their unstable mental state sometimes led to
the waiving of demands for a commitment from them with regard to their meetings with their
mentors. This was compounded by the difficulty finding participants for the program. The
price of relaxing the demand for a commitment from the participants was paid particularly by
the mentors, who reported frustration, tiredness, and burnout due to the participants' failure to
turn up at meetings. It was evident in the third year of the program, when there was greater
confidence in the demand for the program and in its contribution, that there was a growing
tendency to demand a greater commitment and investment from the participants. This was
evidently helped by the fact that, in the course of time, the coordinators had acquired

experience in identifying the characteristics needed for participants with psychiatric
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disabilities to succeed in their studies, which included taking initiative and making an
investment. In the third year there seems to have been an attempt to be somewhat selective,
i.e., to give preference to students who seemed able to persevere and take initiatives, which
was in contrast to the first two years where there was no such selection process, rather a
tendency to view the lack of perseverance and initiative as one of the characteristics of the
disability, and one that should be addressed in the mentoring itself. This transition, in which
the program adopted a more demanding approach and encouraged responsibility,
independence, and commitment, was also reflected in the interviews with the mentors and
participants. The matter of upping the demands and the commitment from the participants is
associated with a broader question about the role of the program and the role of rehabilitation
in general — the tension that exists between "protecting" the participants and the importance

of preparing them for "life outside."

Maintaining Contact during Hospitalization

One of the main decisions made by the coordinators and counselors at a relatively early stage
in the program concerned keeping in contact with the participants even when hospitalized.
The continuity of contact with the program makes it easier for participants who have been

hospitalized to return to the study framework.

Adaptations

In their interviews, the coordinators and counselors described the lack of research and
literature on the subject of adaptations for students with psychiatric disabilities. The
coordinators and counselors made an effort to put together a list of recommendations for
students participating in the program. This was in an attempt to base these adaptations on
their experience with participants, on information about adaptations for people with
psychiatric disabilities in various areas (such as employment, leisure), and on adaptations for

people with learning disabilities.

Assimilation of the Program: Intensifying the Relationship between the Program and
the University

An issue whose importance became increasingly clear over time concerns the difficulty of
implementing the program without the obviously crucial cooperation of the university. There
has been considerable improvement in this area over time, reflected in the university's greater

recognition of the program, the fact that it refers students to the program and responds to the
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program's various requests, and that university personnel consult with the program
coordinators. This cooperation has also made it easier to find suitable candidates for the
program, because it opens up new advertising channels through the various services offered
by the university. The deeper relationship with the university also has implications for the
continuation of the program. The interviews brought up the idea of endeavoring to have the
program included in the student services provided by the university, one option being to
combine it with the existing centers for learning disabilities and another to bring it under the

auspices of the dean of students (as is currently done at the University of Haifa).

E. Recommendations

The findings of the study could form the basis of several conclusions and recommendations
for the future improvement of the supported academic education program. These
recommendations could be relevant for both the continuation of the existing program and for

its expansion into additional places and models. The main recommendations are as follows:

Consolidating the ultimate goal of the project on the level of principle and ideology: This
recommendation, which concerns the highest level of the project, in fact constitutes the basis
for the other recommendations set out below Despite the palpable clarification of the
definition of the program's ultimate goal and its focus on helping the participants complete
their degrees, there is evidently a need for further elucidation. It needs to be clarified whether
the focus of the program goals on obtaining an academic degree is based on the idea that such
a degree can "open doors" for participants' social and occupational integration. Or,
alternatively, is this goal founded on the belief that the very process of studying and
completing a degree enables (and perhaps even compels) the participants to develop
scholastic and other skills (such as commitment, self-discipline, responsibility, independent
work, and perseverance) that could play a role in preparing them for the working world and
integration into it? Although these two approaches are intertwined, it is important to clarify
the distinction between them, because conclusions may sometimes be drawn from them about
the preferred ways of acting in the spirit of the program. Furthermore, there could be

situations where these two approaches conflict with each other.
Further clarification of the program goals on the practical level and the role of the

mentor: Clarification of the ultimate goal on the ideological and theoretical level also affects

its goals on the practical level. Despite the considerable improvement in clarifying the goals
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of the program and the role of the mentors, it appears that further thought and clarification
has to be given to these areas. This applies particularly to:

(1) Dependency versus encouraging the participants to be independent (to what extent does
the program believe that the development of a certain dependence among the participants is
inevitable and constitutes part of the rehabilitation process, and how should this dependency
be dealt with? And in what ways is it possible to foster a growing independence among the
participants);

(2) A wish to protect versus the need to insist on clear demands; and

(3) The place of the scholastic-cognitive, the bureaucratic-technical, and the emotional-social

aspects (see also below).

Admissions criteria: A clearer and more accurate definition of the program goals also affects
the admissions criteria. It is possible that in the future, if the participant quota is enlarged or,
alternatively, if demand for the program increases, there will be a need to change the criteria
currently in force. In such a situation, the program will evidently have to establish clearer
goals and build on its experience in order to formulate more accurate criteria and indices to
be used for admitting participants. Should resources be limited, the program will have to
decide on its target population. Should it, for example, mainly help students who have the
ability to persevere and take initiative and whose chances of completing their studies are
greater or should it focus on those who have less chance of completing their studies but who
are likely to benefit from participation in the program? Or, for example, should the ability to
participate in half a study program be the threshold for acceptance or should students who do
not meet this threshold be admitted on the assumption that the program should help them

augment the scale of their studies.

Boundaries of mentoring relationship — between flexibility and clarity: Another issue
connected to the clarification of the program goals is the way in which such clarification
helps uphold the boundaries of the mentoring relationship. Because of the great flexibility
that characterizes the program and the mentoring relationship, it is evidently vital to maintain
the fine balance between flexibility and clarity of goals. This balance is important in order to
establish a pleasant and comfortable relationship, but one that also protects the mentors from
frustration, overload, and burnout, and prevents confusion, unrealistic expectations, and

disappointments on the part of the participants.
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Participant's relationship with a therapeutic figure: This too is connected to clarifying the
program goals and preserving the boundaries of the mentoring relationship, since the
existence of a therapeutic figure could make it easier to focus on the rehabilitative aspect and
prevent the mentors from entering into more emotional-therapeutic areas. In addition, a
framework of this kind makes things easier for the mentor, who will know that there is an
address to which the participant can be referred when the mentor senses that inappropriate
issues are coming up in the mentoring framework. Thought should therefore be given as to
whether the program should intervene and recommend a therapeutic framework for the
participants or, at the very least, encourage them to have a therapeutic relationship, or,

alternatively, whether it is not the program's responsibility to deal with this issue.

Emphasis on social assistance: The interviews revealed that the social aspect was a less
satisfactory area than others for the participants. Indeed, at the start of the program, less
attention was paid to it. Despite improvement, it is evidently necessary to continue to address
the program's role in this area due to its complexity and sensitivity. In this context it also
seems that, despite the opposition voiced by some of the participants to the possibility of
meetings with other participants in the program, we recommend trying to encourage such
encounters for those who express interest. Due to the reservations expressed by the
participants for fear of being associated with a group of "sick people," consideration could be
given to holding such encounters in smaller groups of two or three participants. It is also
possible to provide help in this area within the mentoring relationship, through active
involvement of the mentors who could assign the participants tasks that require them to
establish focused social relationships. Furthermore, it is important to put the emphasis on
giving appropriate training and guidance to the mentors in the social area, enabling them to
acquire the right tools to help and at the same time will assist them to preserve the boundaries

of the relationship.

Turnover of Mentors: Several participants mentioned in their interviews that when the
mentor leaves (at the end of the year), they sometimes expect to remain in touch and are
disappointed when this does not happen. Although this is apparently made clear to the
participants, we recommend continuing to deal with the issue due to its complexity and
sensitivity, and perhaps even stressing the matter more plainly than is done at present. In

addition, the lengthy time it takes for participants to become used to their mentors highlights
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the importance of avoiding frequent turnover of mentors and the advantage of having mentors

remain with the participants for two consecutive years.

Continued emphasis on group meetings for the mentors: The interviews indicate that the
group meetings for the mentors, which were held more frequently in the third year, are very
meaningful for them. Evidently they should be maintained and even developed, despite the
difficulty in arranging them, since they make a considerable contribution to the mentors'
work and their impact could exceed mere satisfaction and have a bearing on their motivation

and sense of responsibility and commitment.

Meeting place for participants and mentors and a room for the coordinators: It is
important, both practically and symbolically, for the coordinator to have a room at the
university. The present situation is far from satisfactory and evidently needs to be addressed
as soon as possible. Furthermore, the fact that some of the participants feel uncomfortable
with meetings in public areas of the university prompts the need for a proper location for

them to solve the problem of such situations.
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