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Recommendations
It is recommended to implement the Horim program as part of the treatment plan for addicted
parents. The Horim program will add another treatment modality deployed by the Israeli social

services to improve familial functioning of recovering parents.

Implementation of the Horim program requires staff training. One option is to train a few
existing social workers to become parenthood enrichment specialists. Another option is to add
less parenthood enrichment skills but to offer them to a larger number of social workers serving

the recovering parent.

It is recommended to give preference to dual-parent families in the recruitment into the Horim
program. This is based on the findings which show more improvements in dual-parent families
than in single-parent families. In addition, it is recommended to explore means and ways of

increasing the impact of the program on single-parent families.

It is recommended to adapt the programs’ length to the needs of the family, as well as to run the
program for at least nine months, with an option to extend it based on readiness of the treated

family.

It is further recommended that the Horim program be completed in a such a way as to allow a

more systematic transfer of the family to the social services department.

It is suggested to examine ways and means of increasing the rate of fathers’ participation in the

Horim program.

The research has shown that in some families, supplemental services are in order. It is thus
recommended that the Horim counselor be given the authority to refer families in need to

supplemental treatment services.

Finally, it is recommended that a self-help group of recovering parents be established. This
group will discuss the themes and issues raised by the Horim program.



Abstract

The Horim program is an experimental attempt to use an "in the family" parenting enrichment
program as an additional treatment component in the rehabilitation of drug addicts. It is a three-
year project that was administered to 69 families from 3 regions in Israel: Hadera, Haifa, and
the Jedida-Macar-Shefaram area. The criteria of selection were: a.) at least one of the parents is
in a drug rehabilitation program, and b.) at least one of the children is under the age of five.

The program included weekly meetings in the natural family setting, in which all family
members participated. These meetings were led by the Horim counselor and included games,

play time and enrichment activities.

The evaluation process

The Horim program was accompanied by an evaluation research. The three main goals of the
evaluation research were:

a) To identify the strengths and the weaknesses during the early phases of the project and to
prepare recommendations for improvements;

b) To assist in the clarification of the programs’ goals and objectives;

c¢) To measure the extent to which the program attained its objectives.

The Horim program's data collection tools were observations with face-to-face interviews. The
outcome criteria were 41 parameters of family functioning grouped into four key domains: a.)
The functioning of the mother; b.) the functioning of the father; c.) the functioning of the child;
d.) the functioning of the family. The research examined the impact of the program on the
outcome criteria, the impact of the family type (single parenthood versus dual parenthood) and
the impact of the program's cycle on the outcome criteria.

Research results

The research results show that the Horim program had significant improvements in most of its
outcome criteria. In three out of four success criteria, there were major and significant
improvements at the end of the program as compared to its beginning. The program caused a
significant improvement in the functioning of the mother, of the child and of the entire family as

a system.

A comparison of the first and the second cycles of the Horim program showed that families
from the first cycle had significant improvements in all four outcome criteria.

Improvements in the second cycle did not reach statistical significance. It seems that the
program needed to be at least 9 months in length in order for its improvements to reach

statistical significance.

A comparison of dual-parent families with single-parent families showed that dual-parent
families had more significant improvements. It is possible that the fostering of cooperation
between the two parents improved the functioning of these families.
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