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with the help of all referring parties and organizations, which are responsible for

populating the center.

With regard to therapy effectiveness, the creation of a graded therapeutic program,
from intensive morning activities to the move to the moderated evening program and
a monthly follow-up for program graduates, constitutes a therapeutic continuum in a
single framework and provides a fitting solution for lowering the patients’
dangerousness level, and for the gradual and careful integration of the patients into the

community while ensuring society safety.

In summary, the findings in the current study point to the social, ethical and economic
benefits of the center’s therapy program. In our opinion, the program should be
continued, and we call upon policy and decision makers to continue allocating
resources for the development of professional know-how for those involved in the
program’s implementation, as well as for meeting the needs of all similar therapy
frameworks. This would ensure a safer society and prevent, through appropriate
treatment, the patient from committing sex offences in the future. The center, which
was established from scratch, may serve as a prototype for similar centers in the
future for the sex offender population, as well as for other forensic populations.
Accordingly, the center will serve as a knowledge and learning center and as a role

model.



community. The center provides each patient with individual solutions, despite the
high level of heterogeneity that characterizes the population. Most patients
demonstrate a pattern of rapid progress and regression, followed by slower progress.
This pattern is common to all types of therapy, and is the outcome of unrealistic hopes
and expectations with regard to rapid change. When in conflict with the hardships of
reality, expectation is replaced by disappointment, which is ultimately followed by
awareness. Most patients benefit from the treatment. They take more self-
responsibility and obtain a better understanding of the severity of their actions, the
personal risks they entail, and the risk factors involved. Most patients showed a
decrease in the use of the distorted and errors thinking patterns typical to this
population, even though when distressed, or during a crisis, they tend to revert back to
them. The graded program enables patients who meet certain criteria to transfer from
the intensive morning program to the more modified afternoon-evening program. The
activities conducted in the morning program prepare patients for participation in the
less intense evening program. Study findings indicate that therapeutic benefits
achieved in the morning program remain with those who proceed to the advanced
treatment stage. Nevertheless, the tendency toward regression followed by more
moderate progress is also present among these patients. This finding underscores the
need for constant and consistent supervision over time. As there was no reference to
supervision and follow-up in the original program, this project offers graduates of the

program this solution.

Conclusions and recommendations

Accumulated experience indicates the importance of an appropriate budget allocation
for the effective running of the center, for rehabilitative and therapeutic interventions
for the patient (eg: occupational counseling, couples and family therapy, parents
groups, wives/girlfriends, etc.), and for nurturing the team to prevent burn-out
(professional enrichment and training programs, further education, professional
literature), etc. It is important to continue raising the awareness of prosecutors and

judges in the courts regarding the therapeutic option provided by the center.

With regard to additional centers in the future, it is recommended that the marketing

process begin during their planning stages, prior to their operation. This is possible



Abstract

The current research report is a summary of assessments conducted in a therapy
center for sex offenders 2005 to 2008 (the trial period). The purpose of the study is to
review the center’s establishment and organization process and the effectiveness of

the therapeutic program it offers.

The center is located in the center of the country and is designed to cater to the needs
of adult (18+) men who have committed sex offences, or offences associated with
sexual harassment/abuse, and who meet certain criteria. The center runs a morning
(stage 1) and an evening program (stage 2), which include group and individual

therapy, couple and family therapy, and enrichment activities.

The process of the center’s establishment and operation was examined by means of
content analyses of observations, documents, and interviews with the center’s team
and members of the various committees. The extent to which the center’s therapeutic
goals were achieved was examined using periodic reports and various tests and tools

developed by the researchers.

Main findings — preparation stages for the center’s operations and its set-up
process: The initial stages of the program’s implementation entailed numerous
difficulties, due to the lack of a role model and the inexperience of the center’s staff in
setting up this type of project. Finding a suitable location and enlisting staff was
difficult due to budget restraints and the defining attributes of the population. The
budget allocated for setting up and operating the center was inadequate for meeting
the center’s actual needs. Therefore use was made of financial reserves and donated
funds to finance the center’s requirements. Populating the center was also
problematic, as time was required to establish it as a therapeutic center in the eyes of

the referring and judicial authorities.

Main findings — therapy effectiveness
Study findings indicate that the therapy program is effective in lowering the sex

offender’s degree of risk, and enhances his chances of normative integration in the
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