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e The vision of the program goes way beyond the specific role of a community
caregiver in society to also include a vision concerning the status of older adults
and the people who care for them.

e The lecturers are highly experienced in delivering information in the field of
aging.

e The entire program, including its developers and moderators are highly
committed to change

At the program level

e There is a strong commitment to the vision of promoting the field of aging in
Israel, including the field of long term care.

e Therich experience of the developers results in high quality training in a variety
of fields.

e There is flexibility and willingness to change following feedback. This has
resulted in changing the target audience, the time frame and the contents of

the training program over time.
The main limitations of the evaluation research

A major limitation concerns the fact that the evaluation started in the end of the second
year of the training program. This is why we are lacking information about participants
who started the program, ended or dropped out of the program before the evaluation
study had started. In addition, the limited number of participants, their high variability
and changes in the program over time have resulted in the fact that the evaluation
research has shaped the program rather than only evaluate its outcomes. This is why
we concluded the collection of quantitative data (other than data about participation in
the program, placement with older adults, continued work with older adults and
financial rewards on the job). Other quantitative information appeared irrelevant in light
of the high heterogeneity and limited number of participants. It also is important to note
that social desirability could have impacted the responses provided by participants.
Keeping the anonymity of participants can be helpful in that regard. Finally, it would
have been better to get the evaluation team involved at early stages of the program
design, so that a continued feedback would have been provided regarding a small
number of participants. This information could have been used to develop a revised,

well-refined program for further evaluation.



for training and extra payment for those who have gone through the training
program.

e The state should become a pro-active player, which promotes the field of elder
care, including a variety of professional opportunities and training opportunities
in the field. There is a need to promote the cooperation between the different
stakeholders, including the National Insurance Institute of Israel, the Ministry of
Health, the Ministry of Economy, the Ministry of Finance, and employers. This
can ensure the development of policies in the field of elder care, which support
the creation of well-regarded professions which supports and provides
adequate services to older adults in need.

At the program level

e Itis important to re-evaluate the structure of the program and its goals with
policy stakeholders and potential employers in order to make the program
more efficient and ensure its continuation beyond the lifetime of the pilot
program.

e Itis important to continue the dialogue about the place of personal care in
the program and in the definition of the new profession, a community carer.
Thus far, the various stakeholders have not reached an agreement.

e Itisimportant to keep the dialogue about the target audience of the program
and its structure, which currently includes a very high number of training
hours. Itis important to check whether it is better to accept into the program,
current long term care workers or whether it is better to train stronger
populations in order to facilitate a societal change.

e |tis important to encourage professionals in the field of aging, who should
work with the developers and moderators of the program. The professional
lecturers bring the body of knowledge in the field of aging whereas the
moderators/instructors bring the social aspects associated with the new

profession. At the present time, the two sides are not well-integrated.
Recommendations for maintenance

At the system level

e The policy stakeholders, developers and moderators/instructors are highly
committed to develop the profession and the field in general.
e The moderators/instructors are highly experienced in developing and inspiring

social movements.



Main findings

Between March 2017 and June 2019, ‘Dror Batei Hinuch’ has operated seven training
programs in three different settings and cities: Afula, Beer Sheva and Rishon Lezion.
The first three training programs evaluated by us were characterized by the young age
of the participants in the program, who were all recent army veterans or soldiers about
to be discharged. The program was relatively long, lasting over 900 hours and the
issue of personal care was hardly addressed. Four additional programs were
characterized by focusing on older participants, the number of hours of each program
was reduced to 760 and the last four months of the program included field training.

Overall, 130 people participated in the training programs and 94 people completed the
program. Hence, 36 people (27%) can be characterized as early drop-outs. Based on
the information we have, 31 people who graduated from the training program work in
the field (using an inclusive definition of what the field constitutes). According to ‘Dror
Batei Hinuch,” these numbers are somewhat different and they estimate that as many
as 36 people work in the field. All workers, with no exception, belong to the older groups
of participants and none of the younger participants works in the field after graduation.
Based on these findings, there are several recommendations for improvement as well

as for maintenance.
Recommendations for improvement

At the system level

It is important to ensure very precise definitions of the role of the, community carer, its
tasks and what constitutes a success or a failure of the program even before the

program starts.

e |t is important to prepare for a case in which the program succeeds- it is
important to consider how the program can be implemented at the national level
in order to create a societal impact. It is important to take responsibility for
further continuation of the program and its implementation at the national level.
This requires a societal change.

e Itis important to continue the work with policy stakeholders concerning societal
needs for a community carer. It also is important to plan for training at the
national level.

e Itis important to keep the dialogue with employers in order to assess the need
of this new role of community carer and the ability to integrate this role in real
life. 1t appears as if the involvement of employers requires active

encouragement on the side of the state. There is a need to clearly state a need



Abstract

Description of the training program

The training program, a community carer, aims to train people to work with older adults.
According to the non-profit organization, ‘Dror Batei Hinuch,” the main body
responsible for the development and execution of the program, the goal of the program
is to advance the status of older adults through the training of multi-disciplinary
caregivers who provide a response to the physical, emotional and social needs of older
adults while taking into account the older adults’ life experience in an attempt to
increase his or her self-esteem as well as perceived status in society, as an active

contributor.
The main goals of the program are:

1. The development of a multi-disciplinary profession, which includes physical care as
well as personal care and community outreach, while providing carers with the tools

and training to work in long term care institutions and at home.

2. Promote a change in the field of elder care by integrating professional carers in a

meaningful and necessary field, which is crucial for the future development of society.
The main goals of the evaluation were:

1. To describe and characterize the characteristics of participants and dropouts from
the training program and to identify reasons for continued participation in and dropout

from the program.
2. To assess the selection and training models.

3. To evaluate the outcomes of the program, with the main outcome being continued

work with older adults after the conclusion of the training program.
Research methods

We relied on a mixed-methods approach, while combining qualitative and quantitative
approaches. This was done in order to obtain a holistic perspective on the training
program. Quantitative data were collected using surveys administered to the
participants in the training program. Qualitative data were collected using observations,
focus groups, in-depth interviews with the program developers and moderators as well

as with participants and those who dropped out of the program.
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