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The second central finding emphasises the advantages of Lotem regarding populations
with minor mental handicaps, many of whom have made use of its services. In
contrast, it is unprepared to host populations with severe mental limitations or those
with normal intelligence who suffer from sensorial and physical handicaps such as the
wheel-chair ridden, the blind and the deaf and blind.

Lotem should decide whether to specialize with groups with relatively mild
limitations or to attempt to achieve the conditions that will permit it to encompass a
wider range of populations.

The third notable finding relates to the fact that Lotem has not yet been able to
conduct routine outdoor activities common to handicapped and non handicapped
children, as is expressed in the “credo” of the institution.

Lotem has a number of resources available that can be of assistance in the realization
of this mission: a visionary belief, instructional installations in an ongoing process of
improvement, methodic means under development and a close acquaintance with
educational institutions of both types, most of which accept the idea of integration,
with different stresses.

It seems that a necessary “doctrine of integration” has not yet been developed and that
the suitable tools have not been prepared.

One of the drawbacks of Lotem is the fact that the instruction staff relies on the
women-soldiers from “Shelach”, who lack experience and knowledge both regarding
special education and in managing a regular education class.

Indeed, the functioning of the instructors-soldiers improves the longer their period of
service, thanks to the studies they undergo during their stay in Lotem and to the
experience they gain. However, Lotem enjoys this improvement only for a short
period — until these soldiers are released from the army. Unexperienced instructors
and the shortage of special studies generally decrease the satisfaction of the clients
interviewed.

At the end of the two-year experimental period, the field school is still in a process of
growth, development and perfectioning, while the total amount of activities grew by
72% from year to year.

Furthermore, Lofem is threatened by a financial crisis, unless it finds alternative
sources of financing to those provided by the National Insurance Institute during the
two experimental years.




As an elective service in the field of leisure and relaxation, Lotem is required
to act in a competitive environment, in which there are many institutions and
organizations that offer similar service and activities.

Activity split between a permanent installation and mobile guidance: Lotem
conducts its activity almost equally in two geographic contexts:

— Guidance that is provided directly in sites dedicated to excursions and tours
in the Northern Region of Israel, where the staff meet the excursionists who
have chosen that specific route;

— Activities that take place in and around the fixed installations ~ guidance
center in the “Valley of Peace” farm.

Guidance by women soldiers belonging to “Shelach”: All the field
instructors of Lotem are women-soldiers who belong to a division in the army
concerned with field and social education.

® The only project of the NGO: The field school and its activities are the only
project of the Lotem NGO.

The main tools that have served the evaluation process were observations, feed-back
questionnaires, consultations and a positional and satisfaction survey among the field
school’s clients.

In order to conduct this survey for a sample of clients, a detailed questionnaire was
applied - partially face to face and partially by telephone - to institutions that have
used Lotem’s services — in the farm or in diverse sites in the north of the country.,

Out of the 40 institutions that used the services of Loten during the two-year
experimental period, 22 were sampled (the representativeness of the kind of education
— regular or special — was maintained; in order to minimize recall problems, we
excluded institutions whose only visit was effected during the first half of the first
year of the experimental period).

One institution refused the interview and another one dropped out due to technical
reasons. Those sampled included 12 institutions from the special education system
and 8 from the regular education system. In each institution the senior person who
accompanied the last excursion conducted through Lotem was interviewed.

The central finding confirms that Lotem is indeed successful in serving special
handicapped populations, who enjoy a direct contact with nature and learn to know
and to experience it first hand. In 1988 81% out of all instruction days were dedicated
to these populations and in 1999 this rate fell to $4%.

It should be stressed that Lotem was able to market its service to only 15% of all the
special education institutions in its area and to a negligible number of institutions for
the adult handicapped. A lack of suitable instructional resources impedes the use of
Lotem services by the Arab sector.




Abstract

The present publication summarizes the evaluation work that accompanied the special

project “Integrative Field School”, during the years 1998-1999 (the experimental
period). ‘

The legal body that stands behind the school is the NGO Lotem, acronym for
“Limudei Teva Meshulavim” — “Integrated Natura! Studies” - which, since its
foundation in 1993, committed itself to the advancement of ideas that could further
outdoor accesibility, learning and activities for people with special needs.

In July 1997 the NGO applied to the Department for Demonstration Projects of the
National Insurance Institute, for the finance of the establishment and development of
a field school, aimed to serve the regular population as well as those with physical and
cognitive handicaps — and even integrate them in common outdoor activities.

At the disposition of the initiators were partial training installations in a farm located
in a region named “The Valley of Peace”, in the jurisdiction of the Regional Council
“Meggido”, neighboring the village loq’neam and in the vicinity of the natural and
landscape values of the HaShofet stream.

In the realm of special populations, Lotem undertook to focus on three fields of
activity: .

e Making the farm accessible: preparation of outdoor places and passages
according to the needs of the special populations;

e Creating schedules of lessons and training kits adopted to the target groups,
for learning natural phenomena along the excursion route, for creative
workshops and for follow-up of central topics in the formal curriculum;

¢ Training the team to work with these special populations.

From the organizational point of view, the project is characterized as follows:

o A “growing“ project. At the beginning of the experimental period, many of the
components of what is meant to be a field school were at their initial phase only
and others were totally lacking. It was clear from the situation in the field as well
as from the documents of the original plan that the project would develop
gradually and would improve“on the way”, with the hope that it would succeed in
achieving the optimal conditions expected from such a service at its maturity.

o A paid elective service on a competitive environment. Lotem markets an
elective service in the field of leisure (or non-formal education); it is not meant
to respond to any urgent need or vital necessity. Its “product range” — ie. the
distance people are willing to travel and the price they are ready to pay to
acquire this product — is relatively short.
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