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In addition to studying work adjustment, the training process was
described, emphasizing techniques developed during the project to suit the
learning requirements of the aged. Repetitive teaching, breaking down
jobs into small task components, and reducing the need to perforﬁ fine tasks (such
as threading), were found useful in reducing anxiety, increasing retention and
thus facilitating learning and performance of the elderly workers.

Finally, an economic study of workshop efficiency was conducted, based

on income and expenditure data calculated in terms of cost and time required

per unit of production.
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to be related to level of performance, such as cognitive understanding,
memory , UnTearniné, cencentrafien, precision etc. While ratings

on all attributes improved by the second assessment, T-tests

showed statistically significant changes in ability to translate
learned material into actual work performance, epeed, and woek tempo.

2. Improvement in work performance, as measured by supervisors'

assessment of learning eapacity, rate of improvement in work, and
degree of independent task performance on the production line, Where-
as changes in learning capacity were not statistically signif%cant.
T-tests showed'significant changes in the rate of work improvement,

and especially in the degree of independence in task performance.

b)  'The decision to rémain at work

—— el

Workers who continued in the workshop for four months or more (during
the research period) were compared with those who dropped out in terms of
demographic and socioeconomic characteristics, occupat%ona1 characteristics
" (such as principal occupation, number of years since retirement), work
expectations as ekpressed prior to begihning the job, intrinsic and extrinsic
rewards described after having worked, and basic work performance measures.

Step-wise regression analysis explained 32% of the variance in the
dependent variable - number of months worked. Significant predictors were:
previous 1ndustr%a1 sewing exeerience, 2;3 vears interva1 since retirement
(as opposed to shorter or longer interval), Tow income and low Tevel of
social contact with friends. The only pre-work expectation which wes found
to be significantly predictive of the decision to remain at work, was related
to expectations that the work would be "easy": Persons who had expresseﬂ
their expectation for easy work were significantly less 1ikely to remain on

the job.
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working, experience showed that a large number of elderly, some of whom
immigrated to Israel at an advanced age, apply for work at the Labor Exchange and
are in fact interested in part-time remunerative employment. For this group
it was believed that working would counteract some of the negative economic
and social implications often associated with retirement. Moreover, the
production potential of the eiderly, as weil as their right to employment,
was emphasized even during a period of economic difficulties. Thus the
project provided an opportunity for dathering data describing that group

of aged who in fact apply for work of this type. Current knowledge regarding
individuals interested in post-retirement employment is largely based on
resﬁonses to hypothetical survey questions.

During the 13 year research perijod, out of a total of 132 individuals
who applied for work, 55 decided not to work, 25 worked for a period of up to
three months and then dropped out, and 52 continued working for four months or
more. All applicants were interviewed prior to employment, assessment
instruments were fiiled out for 66 workers twice during the training period,
and a follow-up questionnaire was administered to 52 workers and éz dropouts,

The research conducted as part of the project was designed primarily

to evaluate the success of the project in terms of the work adjustment of the

elderiy. Work adjustment was examined in two main areas:

a) ‘Evaluating work performance of the aged
Based on assessment instruments filled out twice during the individuaﬁfs
training period, workshop differences and individual differences in work
performance were analyzed on two indicators:
1. Change in basic work attribute scores. The work attributes, or
skills, which were assessed by supervisors were those found in

the Titerature (usually under controlled experimental cbnditions)




TRAINING AND EMPLOYMENT IN AN INDUSTRIAL WORKSHOP FOR THE ELDERLY
IN ISRAEL . -

Brenda Morginstin
The National Insurance Institute

Jerusalem, Israel

This report describes the findings of an empirical study of the
characteristics of post-retirement workers. The research was carried out
as part of a demonstration project for the training and employment of
post-retirement elderly in the various tasks.required on an industriatl
production line for sewing ready-wear garments.

In response to the lack of suitable employment opportunities, the
purpose of the project was to set up a model of a productive enterprise
which would provide training and work for retired elderly.

Training was provided in a workshop designed as mich-as pa;sjb]e to
suit the work requirements of older workers in accordance with princibles set
forth in literature dealing with work performance and work adjustment, which
have increasingly become the concern of industrial geronto]ogy. On the other
hand, this workshop was quite different from the usual sheltered arrangements
for elderly and disabled persons since an attempt was made to.maintain as
much as possible thé work and production demands of an industrial environment.

The project was the result of a joint effort among several bodies:
Polgat, a large established manufacturing concern ir Israel responsible for
operating the workshop on a sub-contract basis, the National Insurance
Institute, the Ministry of Labor and $ocia1 Affairs, and the MunCipality

of Kiryat Gat. Although not all retired individua1s are interested in
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