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SUMMARY

The Organization for Protection of the Rights of Large Families
(""Zehavy'') requested the Department for Demonstration Projects of the
National Insurance Institute (NII) to support the setting up of the
'"Shared Challenge'" project. The project's aim is to strengthen large
families by providing supplementary education to their children while
at the same time offering employment to new immigrant teachers from the
Commonwealth of Nations (the former Soviet Union). The program
comprised 10 1learning centers in ten settlements throughout the
country. In these centers, new immigrant teachers give private lessons
to children from large families in the feollowing subjects: math,
English, physics and computers. The lessons are given in small groups
of 2-4 pupils each, twice a week in the afternoon. Every center
includes about ten new immigrant teachers and about 80 pupils., The
project began operating in February 1992 as a demonstration project
funded by the NII, which also carried out this research follow-up for a
one-year trial period. During this period, the project was jointly
operated by the Joint, the 2Zionist Forum, the Israeli.Forum, the
Ministry of Education, the Ministry of Immigrant Absorption, the
community centers, local councils and municipalities:

During the trial year, .87 new immigrant teachers and 929 pupils from
123 schools participated in the project. The actual scope of the
project's activity was more limited than that planned. At the same
time, three important aims of the original plan were achieved: the
provision of supplementary education to '"Zehavy'" children by means of
very highly-educated teachers; the provision o¢f employment to new
immigrant teachers from the Commonwealth of Nations for a temporary
period - which gave them experience and confidence in their ability to
function as teachers in the system of formal education in Israel; and
the creation of a link between the pupils and the new immigrant
teachers.

The impression received at the end of the project was that both
pupils and teachers were very satisfied with the project. The pupils,
most of whom joined the project in order to improve their achievements
in a certain subject, remained in the project for about one month -~ the
time it took for them to achieve the said aim - and studied diligently
during this brief time. They took advantage of the rare opportunity




offered them to receive 1lessons from highly-educated teachers. They
learned to esteem the new-immigrant teacher to a high degree, even more
than their 1Israeli teachers, since the former seemed to them more
caring and patient. The teachers on their part were satisfied with the
pupils' attitude towards them and with the relationship that formed
between the two groups. By the end of the project, more teachers were
confident that they would be able to master the material taught at
schools, and their evaluation of the pupils and of themselves was
higher.

The contribution of the project to its participants, as expressed by
one of the pupils:

"The atmosphere in the project gives me the feeling that I'll
succeed. I thank the 'Zehavy' teachers who help and support the pupils
with a lot of patience and understanding. I'm very happy that I joined
the project."
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