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EXECUTIVE SUMMARY

The project of '"professional skills training" is aimed at
providing women-soldiers with a recognized professional diploma
and thus increasing their potential for a more attractive
employment in their civil 1ife. 1In addition, the development of
the professional skills should improve the women-soldiers'
functioning within the army and c¢reate more meaningful jobs in
course of their military service. The target population for the
project is women-soldiers from the "special recruitment", 1i.e.,
women-soldiers below the regular standards for recruitment.

The project had been planned on basis of the following elements:
a. Development of professional skills (training)

- In the beginning of the military service

- In course of the service

- Towards the discharge

b, Coaching and personnel training

- Development of concept of coaching for special recruitment

women~soldlers

- Seminars for coaches working with the special recruitment
women-soldiers

- Preparation of training and educational personnel for
working with the special recruitment women-soldiers

c. Educational enrichment

- Completicn of 10 school years

- Completion of matriculation tests

—-Workshop - family life education

d. A preparatory course towards the discharge

In reality, the professional skills training are emphasized in
the beginning of the military service and to a small extent
during the service.

No vocational training has been provided towards the discharge.




(4)

(5)
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(7)

(8)

A

An emphasis was put on preparing the training and educational
personnel, but only one preparatory course for soldiers'
coaches

was carried out, with a small number of participants,

The educational enrichment activities and the preparatory course
towards the discharge were carried out.

The research assessed women-soldiers' attitudes and functioning

in course of their service through several research efforts:

a. A survey among 168 basic training course participants from
June 1992 recruitment.

b. A survey among 106 graduates of 9 courses 1in 7 different
professional skills training programs (in different
recruitment).

c. A survey among 323 women-soldiers serving in different units.

d. Commanders' assessments of 295 women-soldiers and 75 open
interviews with the same commanders.

The research design made it possible to compare between:

a. Groups of women-soldiers at different time-points in course
of their service.

b. An experimental group (graduates of professional skills
training) and control groups (women-soldiers without
vocational training).

c. Women-soldiers working within profession they have been
trained for Vs. Those that work in unrelated professions,

84 special recruitment girls from May 1991 and January 1992
recruitment seasons were surveyed by telephone several months
after their discharge. The survey assessed the discharges'
vocational adaptation to civil life and their perception of the
army's contribution to 1it.



(9)

(10)

(11)

(12)

(13)

In addition, the c¢ivil market potential of the professional
skills training was assessed through the point of view of experts
in this field.

Also, attitudes of women-soldiers that took part in a discharge
preparation course and of N.C.O0.'s that participated in a coaches
seminar were assessed.

The research has shown that, concerning the large part df the
existing professional skills training programs, the army
authorities are waiting for the women-soldiers to graduate the
professional courses in order to open men personnel positions.

In this respect, the project succeeded in making the professional
skills training a part of the I.D.F. working routine.

The women-soldiers working within the occupations they have been
trained for, perceive their Jobs as more interesting and more
preparing them towards the civil 1life, in comparison with
women-soldiers that did not graduate a course, and the course
graduates that do not work within the profession they have been
trained for. The group of those working within the professions
receive, in addition, higher assessments from their commanders,
comparatively to the other groups.

Together with this, about half of the women-soldiers do not serve
within the profession they have acquired.  This characterizes

- especially the <courses in Industrial Sewing (May 1991),

(14)

Hair-dressing, and Montage Printing.

The selection procedures to some of the courses (Industrial
Sewing, Hair-dressing and, partially, Delicate Welding) did not
take into consideration the women-soldiers' motivation for these
professional skills training . programs.




(15) The participation in the vocational training did not contribute
in itself to motivation for additional vocational training in the
field studied.

(16) Women-soldiers that have served in the clerical field prefer to
continue working in this field in their c¢ivil 1life. These
preferences are similar to those found in the control group
(Nursing, Gas-masks Refreshers, Untrained Clerks).

(17) Women soldiers in the technical vocational programs prefer less
than others to work in clerical positions, but at the same time
their preferences for their own vocational field are not high
(about 30% of them want to continue to work in their military
profession after discharge). Thus, no professional
self-identification has been created among the women-soldiers.

(18) The market potential of the vocational paths has been estimated
through a team of experts and through findings of the survey
among the discharge women-soldiers. The following results were
optained:

a. Industrial Sewing is a demanded profession, but it is not
attractive (in terms of salaries and status). Among the
discharged women-soldiers,” no one has worked in this
profession, nor looked for a job in this field.

b. Delicate Welding and Montage printing are demanded and
attractive professions. Aamong the sample of discharged
women-soldiers, only one of each profession has been found to
actually work in these professions. Together with this, the
discharged from these programs looked for a job in these

fields.




(19)

(20)
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c. Computerized office clerk is a good and demanded profession,
but in the competition at the civilian market, the special

recruitment girls are at a disadvantaged position. In the
survey among the discharged, it has been found that only a few
of the girls define thelir occupation as a high~-level clerical
work. Moreover, some of the discharged from this program work
in non-professional jobs instead of clerical work.

d. Hair ~ dressers. This profession is demanded at the civilian
market. But only talented dgirls can make a career at the
civilian market. The less gifted can serve only as assistants
with relatively simple tasks and low payment, in accord. This
program has not' been evaluated within the discharged girls
survey.

The motivation for studies after the discharge is higher,
relatively to the control group, only among the women-soldiers
that participated in the clerical course, and not among the
soldiers in the technical programs. After the discharge, a high
motivation for studies and vocational training is reported, but
it is not translated into actual behavior (only 6% of the sample
actually study).

The women-soldiers perceive the advantages the special
recruitment has vis-a-vis professional courses and education.
Together with this, the service within this framework creates a
negative label (stigma) which makes it difficult for the
women-soldiers, at least at the first stages of their service.

Chapter 13 contains the recommendations of the research, the main

ones concerning:

a. providing the women-soldiers with comprehensive explanations
about the professional skills training programs during the
basic training course.
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b. Selection procedures for vocational training with emphasis on
assessment of the women-soldier's motivation for the specific
progran.

c. A more precise definition of the army units' needs for
personnel - graduates of the programs.

d. Creation of a stricter "matching" between military units with
their characteristics and needs and the women-soldiers,
graduates of the vocational paths; and preparation of a unit
to a better absorption of the women-soldiers.

e. Monitoring and control, along the course of the service, of
the soldiers' placement within the professions they have
learned, their advancement in the profession and ranks,
training and enrichment.

f. Commanders' training.
g. Accompanying the women-soldiers before and after their

discharge in order to help them to develop vocational
preferences and to find jobs in their professions.

The special recruitment women-soldiers transfer to the authority
of MAKAM (The Center for Advancement of Special Populations)
opened a wide spectrum of possibilities £for improvement in
selection procedures, placement in units, monitoring and control.
These processes may contribute to the future success of the

project.
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