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Abstract

The demonstration project, Qccupational Follow-up Program for Released Prisoners, was set up
by the PrisonerRehabilitation Author:ty after the publication of studies which pomted to a causal
[ink between unemployment and recidivism.

Until the authorization of this project, most of the efforts directed towards the rehabilitation of
released prisoners by means of occupation were concentrated on assistance only up to the stage
of job placement; for example, tax reductions, orientation courses, etc. The present project
proposes a unique service in which efforts are devoted not only to the integration of the released
prisoner in an occupation, but even more so to supporting him during the first months of his
employment. This is carried out by allotting professionals from the labor exchange to care for
this population, attaching a volunteer to every released prisoner to serve him as a supportive
friend and setting up a supportive group under the guidance of an occupational psychologist. At
the same time, a pool of employers willing to employ released prisoners was constructed, to be
available at time of need.

152 released prisoners applied to the service during the experimental period. Most of these
applicants had a background of repeated imprisonments due to transgressions related to drugs,
violence or property, and following a lengthy period of drug abuse. The applicants who used
drugs joined the project only after they were off drugs for at least a month.

About half of the applicants were integrated into an occupation in the framework of the project,
most of them in workplaces and others in training courses. The released prisoners were employed
for an average of ten months during the experimental period. They began working for 55 friendly
employers, some of whom employed more than one released prisoner. About half of the released
prisoners continued working until the end of the experimental period.

The occupational follow-up was a partial one. Only a tenth of the released prisoners who were
employed were in contact with a volunteer; this contact lasted for one month on average.
Furthermore, most of them did not take advantage of the opportunity provided them to participate
in a support group. It should be noted that the follow-up was carried out mainly by the occupation

coordinators.

The findings indicate a difficulty in operating the model, but it is not clear whether the reason for
this difficulty is that the model itself is not applicable, or perhaps that the breakthrough in
introducing such a service into the care-providing community as well as among the population of
released prisoners demands more time than was originally allotted. Towards the end of the
experimental period, cooperation between the Prisoner Rehabilitation Authority and the labor
exchange in Jerusalem (non-existent prior to the impiementation of the project) became notable,
and seeds of cooperation were sown too between the care-providing factors in the community and

the project operators,
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