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Abstract

The service, “Occupational Follow-up for Released Prisoners”, was set up by the’ Prisoner
Rehabilitation Authority , following findings which indicated a causal link between
unemployment and recidivism. The service was developed as a demonstration project which
focuses on occupational follow-up for men and women prisoners after their release from
prison, by means of both professionals and volunteers.

Although the project was planned at first for both men and women ex-prisoners, its operation
for women ex-prisoners was postponed ten months, and finally operated as a special project
for female ex-prisoners from October 1994 to March 1996.

In the experimental period, 31 women who met the pre-determined criteria participated in the
project. Most of these women were in their thirties, divorced and mothers of one child or two
children. All except one had a background of drug abuse and imprisonments for
transgressions related to property, drugs and violence, and their occupational experience was
meager.

21 of these women were placed in jobs that suited their requirements. They were employed in
nonprofessional jobs by friendly employers — employers who were aware of their past and
were willing to contribute to their occupational rehabilitation and to cooperate with the
project operators. The remaining ex-prisoners dropped out of the project before they were
placed in jobs, most of these due to a return to drugs.

About a third of the participants remained in some kind of occupational framework until the
end of the experimental period. Six of these were employed by a single employer for a year,
on average, while four were employed by a number of employers for half a year, on average.
At the end of the experimental period 11 ex-prisoners were employed, one was in vocational
training and one was waiting for job placement.

The successful employment of women ex-prisoners, who began the project frustrated and
bitter towards the normative society in general and towards the social services with which
they had contact in particular, teaches us that by taking responsibility for one’s own life and
by not letting one’s difficult past determine one’s future, it is possible to overcome fears and
to become integrated into the routine, serious world of work.
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