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Abstract

Outset

The Child & Youth Aid Center - Ashdod was founded as a joint venture of
DEFENCE for Children International (DCI) and The City Firm for Culture,
Sport and Community Centers of Ashdod,. This project was approved as a
demonstration project in 1995 by the Committee for Child Insurance of the
National Insurance Institute of Israel and was implemented with the
cooperation and sponsorship of the National Insurance Institute for two
years, since the first meeting in November 5, 1996 until the end of the trial
period in February 1999,

View
The “center” 1s of a non formal nature so it can offer a true alternative to the

existing formal organizations when these do not succeed in solving certain

problems.

| " The center was founded for aiding youth in the city of Ashdod on the basis of
the United Nations treaty regarding children’s rights. The center is led by a
unique perception of the way in which children should be helped: they should -

be listened to and stood by in an attempt to help in realizing and/or

representing their wishes.

Stages of the project
The initial intention was to start with a three month-foundation stage during

which action models would be developed, followed by a two-year

experimental implementation stage of these models.

In practice, developing the models, instructing the workers and reaching an
agreed-upon effective working system lasted through the whole experimental

implementation stage.



Customer population
The center serves youngsters who need help in realizing their rights, most of
them new immigrants, specifically in cases of civil and criminal suits and in

school.

Strategy
The main activity takes place in the Child & Youth Aid Center — Ashdod .

which is situated in a central place, easily accessible to youth building.

Youth apply with problems and are aided through: advice, legal counseling

and representation, bridging and more.

The center’s workers actively look for youngsters who can use the center’s

help, young people whose rights have been violated or unfulfilled, some of
whom have dropped out of social systems.

Center Employees
Social instructors work alongside lawyers in the center.

The social instructors are experienced with working with adolescents, and
they are familiar with the city’s social network. The lawyers contribute the
legal knowledge that supplies the basis for protecting the adolescents’ rights.

Principal accomplishments and some difficulties
The main difficulty that occurred was in establishment: translating the idea

into a working center.

Despite the above, the principal accomplishment is that the center currently
works with clear goals, a well-defined customer population, defined working
procedures, well-accepted models and clear cooperation and mutual

understanding between the two founding organizations.
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