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Abstract

Project Goals

1. Recruitment, training and operation of 30 new community media activists from the
pensioners’ community;

Advanced training for the experienced activists;

Increasing the involvement of pensioners within their communities

Strengthening the con nectlons between the broadcasting groups and the pensioners in
their regions;

Improving the pensioners’ image and raising public awareness of their needs;

Raising the issues of old age, quality of life, community involvement and information in
the media.

O hoh

Research Goals

To examine the extent to which the "Gil HaZafon® model succeeded in realizing the idea of
public communications for the pensioners’ community, defined according to the geographical
region of the channel's broadcasting jurisdiction, as part of the broader geographical
community.

Main Findings

1. The processes of recruiting and training pensioners were efficient, and the existing group
was joined by additional activists.

2. The advanced training program for the experienced activists was partially successful. The
attempt to train activists in editing was not successful, due to the professional complexity
of the subject.

3. Activities aimed at increasing the involvement of pensioners in the community were very
limited and were implemented relatively late. Nevertheless, the live broadcasts
encouraged this involvement.

4. The only connection with the pensioners in the broadcast region was through the
broadcasts. There was a tendency to avoid such a connection.

5. Media activity helped raise the self~image of the participants significantly, but their
community image improved only partially, and there was no change in the perception of
non-activist pensioners.

6. No two-way connection was established between the broadcasters and the community in
the organizational structure existing prior 10 and during the project.

7. Contents relating to matters relevant to the pensioners received relatively high ratings, but
the rating was considerably lower among the community at {arge.

8. Viewing of community television in general was relatively high in relation to data from
around the world and from other areas in Isragl, with no connection to the “Gi) HaZafon"
broadcasts.

Principle Conclusions and Recommendations

1. It appears that the involvement of pensioners in community broadcasts is only suitable for
a relatively small sector of the population, and it is they who will be the principle
beneficiaries, but there is a greater potential to benefit the pensioner community in
general and the community at large. it is necessary to find the way to realize this
potentiat,

2. The fact that the viewing rate of the program was not significantly high among the
population at large indicates that this is not an efficient method to improve the pensioners’
image. Probably, the viewing rate of community broadcasts among the population at large
could be increased by directing some of the pensioners’ efforts to the production of




W

contents of general community interest, This would also indirectly improve the
pensioners’ image among the general community.
3. An alternative organizational framework is proposed, with three angles:
a. Production teams working in two directions, with a community orientation, one
producing contents directed towards the pensioners and one directed at the entire
community of the region.

b. an administrative team whose role is to deai with the organizational, administrative,
marketing and advertising aspects.

¢c. A ‘“community-oriented” team which wiil be in charge of the direct connection between
the pensioners’ community in the centers and in clubs.

4. [tis necessary that the arganizational structure enable open and effective relations with
the cormmunity of non-activist pensioners and the community at large. The relations
should contribute towards raising issues for broadcast and to regular feedback on the
relavance of the contents to the needs of the local communities. The proposed structure
will enable the expansion of the circle of activists in their various fields and will help
strengthen the two-way connection. Further, it is necessary to broaden the training
program to include specialization unrelated to the broadcasts.

5. It would be approgpriate to have {wo trainers work alongside the activists: one from the
production field and the other from the field of volunteer operation. The involvement of the

permanent training team shouid be slowly and carefully cut down, untii the production
team is independjant.
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