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Abstract

The program of Groups for Children of Rehabilitating Drug Addicts is a Demonstration Project of the
Department of Demonstration Projects of the National Insurance Institute. The program started as an
initiative of the Department of Drug Victims of the Ministry of Labor and Social Affairs. The

JDC-Israel has joined the project as a partner in the training and funding of group leaders.

The program responds to a need that has existed for a long time, namely the care for children whose
parents are undergoing rehabilitation from drug abuse. These children may be at risk of being badly
hurt by physical, emotional and social negligence, due to their parents’ drug problems and the

problematic relationships evolving within the families.

“Mishtanim Evaluation and Organizational Counseling” carried out the evaluation of the program.
The evaluation focused on and followed-up both outcomes and processes. A variety of evﬁluation
tools were developed and implemented in order to evaluate all levels of the project: development,
training of the leaders and work with the children. The evaluation process followed the experiment's
first two years. During the first year the leaders’ training evaluated and during the second year the first

session of children’s groups was evaluated. More groups were held during the third year, but these

were not evaluated.

The evaluation findings show that 24 groups were held throughout the country, that they were
generally carried out according to plan and that they continued beyond the desighated period of the
experimental program. The program proved to be highly effective for children, effective for the family
and satisfactory and educational for the leaders and the co-leaders who took part in it. Through the
wide range of activities, a vast amount of knowledge, some of it unique, has accumulated. This makes

this program a significant experimental model.

Those children who took part in the program on a regular basis acquired openness, awareness and
complexity of expression, and a change can been noticed in the denial, ighorance and suppression
mechanisms which were typical before. During the process, the children acquired the strength to cope
more deeply and more courageously with tough inner and family issues. For example, when asked to
tell a story about a family, the children gave up coping through leaning on imaginary and mythical
figures and chose to “use” more realistic figures instead. Their worldview became more complex, yet
more difficult. The leaders underwent a process, which mainly consisted of identification with and

understanding of the idea, bonding with the children and the field and significant personal learning,



The findings indicate that the groups provide a good environment for coping with the distress of

children of rehabilitating drug addicts, as described in the theoretical rational,

We recommend program continuation, augmentation of the work with the children’s parents (which

was carried out on a relatively small scale), and pursuance of the organizational learning generated by

the vast knowledge drawn from the field.
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