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Abstract

The main focus of this evaluation study is the volunteer training program of the Community
Advocacy Association. The overall purpose of this association is to develop the ability of
disadvantaged populations to realize their social rights and to bring about changes in Israel's
social policy in various areas.

The volunteers, who are meant to serve as community advocates, play a major role in the
success of the organization and in its achieving its goals. The organization’'s main centers of
activity, the storefronts, are designed to be run by volunteers recruited from local
neighborhoods. |n addition, volunteers are offered the opportunity of becoming members in
the locatl advocacy organization and of participating in formulating and implementing policy.

The report reviews the organization's volunteer training program which was conducted in two
veteran branches of the organization — Be'er Sheba and Jerusalem (in 19896-1997) - and in a
new branch that was established in Acre (1998-1998). Each branch conducted the traininé
program twice. The program consisted of a number of stages, including: recruitment and
selection of volunteers, theoretical study and practical training. At the end of the practical
training, the volunteers were integrated into the ongoing activities of the storefronts in each of
the organization's branches.

Twenty volunteers in Be'er Sheba completed the first training program (1996} and twenty-two
completed the second (1997). Twenty-three volunteers completed the first training program
in Jerusalem and fourteen volunteers completed the second program. In the Acre branch,
twenty-two volunteers completed the first training program (1998), and some ten volunteers
completed the second training program (1999).

This evaluation study examined the extent to which the training program achieved its goals.
The programs in the Be'er Sheba and Jerusalem branches were moderately successful in
imparting the knowledge and sklills necessary for the volunteers to fulfil their role and in
creating an orientation to community advocacy. These were achieved to a lesser extent in
the Acre branch. With regard to the goal of creating a group of volunteers with the
potential for membership in and ownership of the organization, the findings indicate that
this potential exists in the Be'er Sheba and Jerusalem branches; it is reflected in the
volunteers’ high degree of perseverance; in the changes that took piace in their behavior
and/or attitudes and in the experience which they gained in self-management as a result
of their involvement in committees within the framework of the storefront. In the Acre branch,
by contrast, volunteers exhibited a low degree of perseverance, together with many difficuities
and poor ability in fulfilling their role independently.

The training process in Acre differed in a number of respects from the training process in
other branches, which in our opinion decreased its effectiveness,



The effect which the incorporation of the volunteers into the organization's staff had on the
effectiveness of the organization was measured by the extent of the storefront's activities and
by the opinions of a sample of the organization’s actual clients and its potential clients.

An analysis of the number and types of inquiries at each branch indicated that the volunteers’
participation enabled the branches to significantly expand the scope of their activities
(Jerusalem and Acre branches) or enabled them to remain stable over time (Be'er Sheba
branch).

The scope of activities in the Be'er Sheba branch remained stable over the entire study
period and numbered some 2,700 inquiries a year or 225 inquiries a month. The scope of the
activities in the Jerusalem branch tripled between the start and end of the study period, and at
the end of the study period resembied that of the Be'er Sheba branch. In the Acre branch,
the number of inquiries to the storefront doubied, from some 617 inquiries in 1998, the first
year of the volunteer training program, to an estimated 854 inquiries during the branch’s eight
months of operation in 1899,

The results of the census that was conducted among the organization’s actual
consumers in all three branches indicated a mixed attitude towards the organization. In
general, the consumers expressed satisfaction with the aftitude of the organization towards
them; however, they expressed relatively low satisfaction with the outcome of their inquiry.

The findings of the study indicate that potential customers had little familiarity with the
organization.

The conclusion of the study is that it would be more appropriate to describe the process that
the volunteers underwent as a process of socialization to the organization, its world outlook
and the role intended for the volunteers within it. Most of the volunteers appear to have
undergone thorough and successful soclalization during the study period, and the
effort and resources that the organization invested in Integrating them into the routine
operations of the organization on the one hand and ownership on the other hand, were
successful.

The recommendations appearing at the end of the study refer to the training format, the role
of the organization’s volunteer coordinator, the process of recrulting volunteers, the
theoretical component of the training program, the translation of the organization's
ideas into practice, the period of practical training and the ongoing development of the
volunteers through enrichment sessions for all of the volunteers. In addition,
recommendations were made with regard to reopening the Acre branch.
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