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Abstract

The Bnei Brak Municipality initiated the ‘Mothers for Mothers’ project in order to
improve the wel'lbeing and the performance of mothers who have many children to
take care of (five or more). These mothers were known to be suffering from
psychological and physical exhaustion and had difficulties in performing as mothers
and as housewives. The goals of the project were to bring cognitive, emotional, and
behavioral changes in the mothers and their husbands. Throughout the project, which
lasted twenty months, the mothers received personal coaching, participated in
support groups, and had a three-day vacation in a hotel, without their children. The
coaches and the mothers had a similar background in various dimensions: number of
children, living area, orthodox religious background, and in some cases also
socio-economic status. The coaches participated in an introductory training program
and were supervised by an experienced social worker from the municipality

throughout the project. The fathers participated in a 12 session workshop.
27 mothers and 17 coaches participated in the project.

The coaches reported that the mothers’ performance improved in several fields:
dealing with laundry (44% at the beginning of the project and 71% at the end),
availability of food at home (from 46% to 80%), and order in the home (from 21% to
47%).

The mothers reported high satisfaction with the help they received from the coaches.

The mothers were requested to compare their performance at half way through the
project with their performance at the beginning. 61% reported improvement in their
ability to take care of children, 83% reported improvement in taking care of the

house, and 63% felt improvement in their cooking.

A few months after the end of the project and the coaching, the mothers reported a

very significant decrease (40% to 50%) of the positive effects of the project.



The success of the workshops for the husbands was partial. On the one hand, the
husbands who participated in the workshop were highly satisfied and reported
positive effects. On the other hand the number of the participants was small: between

a quarter to half of the husbands took part in the various sessions.

The husbands had ambivalent feelings toward participation in the workshops. Some
of them were embarrassed and felt ashamed of the need to take part in such a
program. They per;:f:ived the project as stigmatic and felt that their participation in
the workshop might identify them with what they saw as problematic and somewhat
abnormal behavioral patterns of their wives, Other husbands succeeded in seeing the

workshop as an opportunity to learn about the obligations of the husband according
to the Torah,

The coaches were supposed to teach the mothers how to manage a home. In fact
three kinds of assistance were given: coaching, emotional support and actual help in
doing the housework. In some cases the coaches gave assistance of all three kinds

and in some cases mainly one or two kinds of assistance were given.

Some of the mothers, and many of the husbands, felt that the coach should mainly
assist in doing the housework that the mother had difficulty finishing by herself - in

spite of the fact that the coaches were not supposed to give this kind of assistance.

Conclusions and Recommendations
1. It seems that there is a great need for a program like this.

2. The mothers who took part in the program needed a great amount of help of
all kinds: learning how to do the housework, emotional support, and actual
help with the housework. Each mother needed a different amount of help of

each kind. In addition the coaches were found to differ in their abilities of

giving each of the different kinds of assistance.

-B -




3. The finding concerning the different kinds of assistance has several consequences:

A. Conceptual: At the conceptual level it should be clarified that actual

assistance in housework is not included in the obligations of the coach -

unless it is used as a means to gain the confidence of the mother or for
demonstration purposes.

B. Selection of mothers and coaches: There is no point in including mothers
who mostly need assistance with the housework in the program, It is best to
choose mothers who are able to profit from the coaching. On the other hand,
effort should be made to choose coaches who can easily identify with their
task as coaches, and who are not easily tempted to give a hand to a mother
in need. |

C. _Training and expectations: During the coaches’ training period, their task as

coaches should be well clarified.

Every occasion should be used to explain to the mothers, husbands and coaches

what are the goals of the program and what kind of help the mothers are supposed
to be receiving during the program,

4, Gradually, the mothers were supposed to be able to benefit from the coaching and
become independent. The findings show that the program succeeded in improving
the mothers’ performance, but most of the improvements vanished a few months
after the cessation of the program and of the coaching. It seems that the mothers

are in need of a longer period of assistance.

o

It may be possible to give the extra assistance, at least in part, in the form of

support groups.

. There is a great need of in depth work with the husbands. Community leadership

should be used to encourage them to take part in the workshop.



I

|
il

LR TRNA YR N NDIAYT T0IN2 OMIDD POIRT [N
(02)6709579 .70 ,91909 DU ,13 (NN "V

540077.0 0111 NN



	רקע תיאורטי
	סיכום מתכונת המפעל
	מערך המחקר ומטרותיו
	ממצאים
	הערכת המדריכות את קורס ההדרכה
	מאפייני רקע של האמהות והמשפחות
	המפגשים
	טיפול בילדים
	עבודות בית
	מצבן האישי של האמהות
	בני הזוג
	תפיסת תפקיד המדריכה
	הערכת התכנית
	מצבן של האמהות לאחר סיום התכנית

	סיכום ומסקנות
	מקורות
	נספחים
	נספח 1 : הערכת המדריכות את החומר הנלמד בקורס
	נספח 2 : מכשירים ביתיים - שיעורי בעלות ומצב המכשירים

	תקציר באנגלית

