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Abstract

This report presents our evaluation of the second phase of the TELEM Center for Women Ex-
Prisoners, established by the Prisoner Rehabilitation Authority, as a comprehensive program
intended for and staffed by women only. The evaluation included two main aims: (1) re-
conceptualization of the program model and development of a set of structured forms to
support program implementation via monitoring of activities and periodic assessment of

program participants; (2e of program implementation and outcomes during the year 2002.

To achieve these aims, a mixed-method (quantitative and qualitative) approach was
employed that included the following methods: a series of structured discussions with staff
(focusing on program conceptualization); questionnaire administration, focus groups and in-

depth individual interviews with program participants; and phone interviews with employers.

Findings showed that 27 women participated in the program during 2002, with between 7-14
participating in any given month. Fifteen of these women ended their participation in the
program during 2002 and the remainder continued into 2003. Eight of the 15 women who
ended the program completed their treatment as planned; the remainder dropped out. In
addition, 25 working women, mostly former participants in the day program, participated in
the vocational placement, guidance and follow-up program.

Findings further showed that almost all of the program components were implemented as
planned and that program participants reported a very high level of satisfaction with the
program as a whole and also with nearly all its main components. With regard to outcomes,
the participants reported significant gain in knowledge and skills as well as improvement in
personal and vocational functioning. Employers also reported high levels of satisfaction with
the work performance of the women who had been placed with them.

Findings support continuation of the program and expansion to other areas of the country.
We also recommend that program staff consider developing additional components for
reaching out to women ex-prisoners after their release from prison, so that more women can

benefit from this unique program.
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